This article argues that process management aimed at introducing variety, retention, and selection into complex decision-making processes can make a substantial contribution to improving them. It also describes process arrangements for variety, retention, and selection.
Introduction

The Quality of Decision-Making
When can we say that the quality of a decision or a change is either good or bad? What is good, what is bad, what is an improvement? These questions are important because so many decisions and changes have far-reaching consequences, cost a lot of money, have major positive and negative effects, among other things.
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process is certain to produce a good decision. 2 In such processes, the decision will gradually evolve or improve, stimulated, as it were, by the arrangements operative in that process. An evolution takes place that will eventually result in the decision or the change. Such language makes it attractive to draw a parallel between decision-making and the quality of decisions on the one hand and evolution processes and the quality of species on the other? The mechanisms bringing about evolution in the theory of evolution could then be imitated in decision-making processes, allowing evolution to take place here, too, in decisions, that is to say a gradual improvement in the decisions made. These mechanisms are variety and selection.
Tension between Variety and Selection
It is not easy, however, to introduce variety and selection into decision-making processes in the proper doses. Many wish to see greater variety in the decisionmaking. They want more alternatives for solving the problem to be taken into account. They may even want the scope of the problem to become wider than the problem formulated by those who are in a hurry, believing they already know the solution. They also wish to retain the variety as long as possible (retention). Actors that already envisage the solution fail to see the use of such exercises. They urge a rapid, firm, and final selection, binding on those involved.
Too little variety in the process may prevent actors being able to identify with the problem or may cause alternatives that were not taken into account in the decision-making to keep hovering over the implementation arena. Too much variety can easily lead to "excessive expectations," slowness, inefficiency and, in the worst case, it may even cause the process to become bogged down.
Too quick a selection may prove to be the first step in a process suggestive of the "Echternach procession." Participants in this procession first take three steps forward and then two backward. In other words, a quick start may prove disappointing later. A hesitant selection, or too slow a selection, may cause unnecessary delay and chances being missed.
Problem Definition in this Article
This article explores possibilities for achieving optimum variety and selection in decision-making processes about change. What is optimum variety and selection in decision-making processes and with what process arrangements can we realize optimum variety and selection?
Variety and selection are emotionally charged concepts, because they are inextricably bound up with the evolution theory and therefore with ideas surrounding this theory. Although the use of such concepts may be fruitful because it brings new associations and ideas, it also poses risks. One of these might be the suggestion that introducing variety and selection in decision-making processes is bound to bring evolution, i.e. progress. Of course, it is not. What is true of the use of all metaphors is also true of the metaphor of variety and selection in decision-making processes: to a certain extent, the metaphor enriches, but at some stage the metaphor will lose its effect and may even become counterproductive.
